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Epinette/Willow Sub District

Present: Jim, Heather, Cam, Loren, And Peter,
Apologies: Murray,

Absent: Kristine
Minutes
1. Call to Order @ 7:10 p.m.

2. Delegations  none
3. Approval of Agenda: missing from last meeting
4. Approval of Minutes : no, see above
5. Business Arising from Minutes : none
6. Financial Reports : review of budget to end of third quarter
7. Chairperson – AGM, Feb 12 Board Meeting: AGM daytime middle of the week /meeting is difficult time
 Manager Remarks - Updates
a. Programs and projects 
i) Burrowing Owls: Peter gave an update on the Study with Ken DeSmet
ii) Well Inventory: Report on results
iii) Zero Till Drill discussion (stemming from Soil Health Day in partnership with H & L Motors)

a. Is a pasture rejuvenation/ partnership with external funding plausible?
vi)
 Willow Creek Fish Habitat – debris / beaver dams / crossings are fish barriers on the creek and could be looked at for a project with funding opportunities from Fish Enhancement Fund. This was identified from the Willow Creek Assessment Study (North South Consulting)done for MARCD
8. In Camera Discussion
9. Unfinished Business 
a. Worksheet and Appendix A,B
· Review sub district budget. Set spending target.

· Review projects identified by CD Staff.
· Compile local project ideas (add to the list).

· Prioritize projects and programs (Define how much money should be allocated for each project or program).

· Set goals for projects
Epinette/Willow Sub District
Sub District Budget Worksheet

Epinette/Willow Net Budget 2009/10    $__ $36 297_(Soil, Water, Wildlife)_   

Program spending target date:
        ________________

	Prioritized Projects

 identified by CD Staff
	Provincial Priority
	Local Priority
	Drinking Water
	Water Quality
	Report or study
	Attainable (1 Year?)
	Positive Image?
	Allocated 

Funding

	1. Forage Establishment
	
	X
	
	X
	
	X
	X
	6,000

	2. Alternate Water Systems
	X
	X
	X
	X
	 
	X
	X
	10,000

	3. Shelter Belts/ Trees
	X
	X
	
	
	
	2-3
	X
	------

	4. Burrowing Owls
	
	X
	
	
	
	X
	X
	------

	
	
	
	
	
	
	
	
	

	Other Project identified:
	
	
	
	
	
	
	
	

	1. Education – Douglas Marsh
	
	X
	X
	X
	?
	1-3
	X
	2,000

	2. Cover Crops
	X
	X
	X
	X
	
	X
	X
	3,000

	3.Water Sampling/ Well Inventory
	X
	X
	X
	X
	
	X
	X
	1,000/ 1,000

	4. Hazardous Waste Day
	
	X
	X
	X
	
	X
	X
	1,000

	
	
	
	
	
	
	
	
	


Priority programs in this sub-district:
Main Programs Molehill L, Water Syst., Forage Est., Ab. Well Sealing, Trees, Well Maint. & Shock Chl.

	1. Water Supply Devel.
	
	
	
	
	
	
	
	8,000

	2. Fall/ Winter Graz,
	
	
	
	
	
	
	
	5,000

	3. Household Conserv. Equip
	
	
	
	
	
	
	
	1,000

	4. Variable Rate
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	


Appendix A

Outline for AHCD’s sub-district meetings:

1. Sub-district budget

1. Awareness of SD budget; 

· set a deadline for spending program/project dollars 

· If there is insufficient uptake for a high priority program – after the deadline the money can then be shifted into a lower priority project 

2. Outline Provincial priorities 

1. Integrated Watershed Management Planning

2. Water quality

3. Protection of drinking water

4. Targeting resources to identified priorities

5. Measurable improvement to watershed health

3. Outline Local Priorities

· SD members to talk to RM councils, other ratepayers in the SD

4. Identified Projects (CD Staff)

1. Projects identified in each SD 

2. Evaluate based on priorities.

· Focus on projects that have been identified in reports (e.g. Ninette Drinking Water Assessment, Donetz Report, Willow Creek Aquatic Inventory Report) 

5. Identified Projects (Sub district Members)

1. Discussion over the maps – goal is to draw out local knowledge of the landscape. These projects must meet provincial priorities and local priorities.

Examples attainable projects which will meet defined priorities:

· Riparian area fencing

· Abandoned well sealing 

· Conservation agreements

· Remote watering systems (Near riparian areas)

· Shelterbelts (in target areas)

· Riparian reestablishment

 
Example projects that are difficult to attain:

· Small dams (without major partnerships)

· Dyke construction

· Stream flow alterations

· Surveying major streams

· Major streambank stabilization

6. Critical examination of CD programming – which programs do we want to sponsor our SD (above the Main board budget)? 

1. Decide whether to allocate money to projects or programs in this budget (or both).

2. Do current programs meet a need in the Sub-district? Select the program that is most appropriate

Appendix B
2008-2009 AHCD Program Offerings

· Abandoned Wells Capping Program

Assiniboine Hills Conservation District shall seal, fill and cap old wells for $100.00 for the first well and $50.00 for each additional well, until Sept.  

· Beaver Management Program

AHCD will provide levellers, deceivers and other devices designed to manage beaver populations. Full wholesale cost for RMs/ 50:50 cost share with landowners.

· Community Trees/Shelterbelt

AHCD can provide use of tree planter, mulch and mulch applicator and a 1 student to assist with the use of the equipment.  Staff will transport the equipment and assist with the planting. Landowners are responsible for providing a tractor and extra labourers required, trees to be planted and the fully prepared site.

· Water Supply Development

The district will provide assistance of 50% to $1000. for water supply establishment. 

· Well Rejuvenation

The district will reimburse landowners 50% of total costs, to a max of $200 for materials or labour. 

· Grassed Waterway and Runway Stabilization Program

Upon approval, Assiniboine Hills Conservation District shall, pay 50% of total costs, to a maximum of $1,000. or as funding allows, pending board approval of project. 

· Shock Chlorination Program

AHCD can shock chlorinate area wells using provincial and federal guidelines for $40.00 per procedure; includes all labour and materials. 

· Alternative Watering Systems Program

Alternate watering: 50% of costs to a maximum of _________. 

· Ammoniator Rental Program

Rental fee of $50 for half a day. $75, for a whole day. (This amount includes unit rental only) 

· Fall/Winter Grazing Assistance Program

Upon approval, AHCD shall reimburse applicant $20 per acre, to a maximum of ________acres. 

· Forage Seed Assistance Program

AHCD will reimburse farmers $20.00 per acre, on Class 4, 5, 6, soils (CLI). 

· Molehill Leveler Rental Program

AHCD has modified three Morris 731 Deep Tiller for use as a molehill leveler for a rental fee of $50.00 per day, plus any and all damages. AHCD will transport the equipment.

· Off-Site Watering Systems Trial

AHCD has a solar powered water trough available for a 2 week free trial to producers in the district.  The mobile tough comes fully equipped to provide an alternate water source to livestock and will be delivered, set up and removed by AHCD staff.

· Riparian Fencing Program

AHCD will reimburse 50% of fencing materials to a maximum of $500 for the fencing of a riparian area to improve grazing management. 

· Rotational Grazing Program

Upon approval, applicants will be reimbursed 50% of costs of  internal fence materials and components, up to a maximum of $500. 

· Salinity Solutions Program

AHCD in partnership with Ducks Unlimited Canada (pending funding) to provide saline tolerant forage seed to producers. Seed will be delivered after contracts are signed. 

· Fall Sown Crop Initiative

To encourage producers in adding a fall seeded cereal into their crop rotation, AHCD will reimburse applicants $20.00 per acre, limited to _______  acres, funding pending, . 

· Green Manure

The district will pay up to $10 an acre to a maximum of 40 acres for the purchase of certified seed as a green manure crop, as an alterative to commercial fertilizer application. 

· Soil Testing Rebate Program
AHCD will fund at a 50/50 cost share on soil/tissue testing to a maximum of $500.00
Project considerations:


Target Areas in need of conservation ideas: composters, water conservation equipment ( rain barrels , low flow showerheads/toilets)


Target Areas that need to reduce nutrients: no phosphate detergents


Workshops on shoreline stabilization, septic tanks, sewage treatment units


Water Quality testing (community based)


Wetland restoration


Well Inventory


Erosion control (dry bank) not in stream


Forage Seeding


Cover Crops


Marsh Education


Species @ Risk

10. SD Resolutions : Peter/ Loren :That the SD Chair take the project/program priorities outlined in Appendix A for Board approval
11. New Business

12. Correspondence 
a. Drainage Fact Sheet
b. Soil Food Web Workshop

c. Household Haz. Waste Day

d. Fat Lake Video

e. DU Canada 
13. Next Meeting: 

14. Adjournment: Heather /Cam @ 9:18 p.m.
Epinette/Willow Sub District
Sub District Budget Worksheet

Epinette/Willow Net Budget 2009/10    $__ $36 297_(Soil, Water, Wildlife)_   

Program spending target date:
        ________________
	Prioritized Projects

 identified by CD Staff
	Provincial Priority
	Local Priority
	Drinking Water
	Water Quality
	Report or study
	Attainable (1 Year?)
	Positive Image?
	Allocated 

Funding

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Other Project identified:
	
	
	
	
	
	
	
	

	1. 
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Priority programs in this sub-district

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	


Appendix A
Outline for AHCD’s sub-district meetings:

7. Sub-district budget

1. Awareness of SD budget; 

· set a deadline for spending program/project dollars 

· If there is insufficient uptake for a high priority program – after the deadline the money can then be shifted into a lower priority project 

8. Outline Provincial priorities 

1. Integrated Watershed Management Planning

2. Water quality

3. Protection of drinking water

4. Targeting resources to identified priorities

5. Measurable improvement to watershed health

9. Outline Local Priorities

· SD members to talk to RM councils, other ratepayers in the SD

10. Identified Projects (CD Staff)

1. Projects identified in each SD 

2. Evaluate based on priorities.

· Focus on projects that have been identified in reports (e.g. Ninette Drinking Water Assessment, Donetz Report, Willow Creek Aquatic Inventory Report) 

11. Identified Projects (Sub district Members)

1. Discussion over the maps – goal is to draw out local knowledge of the landscape. These projects must meet provincial priorities and local priorities.

Examples attainable projects which will meet defined priorities:

· Riparian area fencing

· Abandoned well sealing 

· Conservation agreements

· Remote watering systems (Near riparian areas)

· Shelterbelts (in target areas)

· Riparian reestablishment
 
Example projects that are difficult to attain:

· Small dams (without major partnerships)

· Dyke construction

· Stream flow alterations

· Surveying major streams

· Major streambank stabilization

12. Critical examination of CD programming – which programs do we want to sponsor our SD (above the Main board budget)? 

1. Decide whether to allocate money to projects or programs in this budget (or both).

2. Do current programs meet a need in the Sub-district? Select the program that is most appropriate

Appendix B
2008-2009 AHCD Program Offerings

· Abandoned Wells Capping Program

Assiniboine Hills Conservation District shall seal, fill and cap old wells for $100.00 for the first well and $50.00 for each additional well, until Sept.  

· Beaver Management Program

AHCD will provide levellers, deceivers and other devices designed to manage beaver populations. Full wholesale cost for RMs/ 50:50 cost share with landowners.
· Community Trees/Shelterbelt

AHCD can provide use of tree planter, mulch and mulch applicator and a 1 student to assist with the use of the equipment.  Staff will transport the equipment and assist with the planting. Landowners are responsible for providing a tractor and extra labourers required, trees to be planted and the fully prepared site.

· Water Supply Development

The district will provide assistance of 50% to $1000. for water supply establishment. 

· Well Rejuvenation

The district will reimburse landowners 50% of total costs, to a max of $200 for materials or labour. 

· Grassed Waterway and Runway Stabilization Program

Upon approval, Assiniboine Hills Conservation District shall, pay 50% of total costs, to a maximum of $1,000. or as funding allows, pending board approval of project. 

· Shock Chlorination Program

AHCD can shock chlorinate area wells using provincial and federal guidelines for $40.00 per procedure; includes all labour and materials. 

· Alternative Watering Systems Program

Alternate watering: 50% of costs to a maximum of _________. 

· Ammoniator Rental Program

Rental fee of $50 for half a day. $75, for a whole day. (This amount includes unit rental only) 

· Fall/Winter Grazing Assistance Program

Upon approval, AHCD shall reimburse applicant $20 per acre, to a maximum of ________acres. 

· Forage Seed Assistance Program

AHCD will reimburse farmers $20.00 per acre, on Class 4, 5, 6, soils (CLI). 

· Molehill Leveler Rental Program

AHCD has modified three Morris 731 Deep Tiller for use as a molehill leveler for a rental fee of $50.00 per day, plus any and all damages. AHCD will transport the equipment.
· Off-Site Watering Systems Trial

AHCD has a solar powered water trough available for a 2 week free trial to producers in the district.  The mobile tough comes fully equipped to provide an alternate water source to livestock and will be delivered, set up and removed by AHCD staff.

· Riparian Fencing Program

AHCD will reimburse 50% of fencing materials to a maximum of $500 for the fencing of a riparian area to improve grazing management. 

· Rotational Grazing Program

Upon approval, applicants will be reimbursed 50% of costs of  internal fence materials and components, up to a maximum of $500. 

· Salinity Solutions Program

AHCD in partnership with Ducks Unlimited Canada (pending funding) to provide saline tolerant forage seed to producers. Seed will be delivered after contracts are signed. 

· Fall Sown Crop Initiative

To encourage producers in adding a fall seeded cereal into their crop rotation, AHCD will reimburse applicants $20.00 per acre, limited to _______  acres, funding pending, . 

· Green Manure

The district will pay up to $10 an acre to a maximum of 40 acres for the purchase of certified seed as a green manure crop, as an alterative to commercial fertilizer application. 

· Soil Testing Rebate Program
AHCD will fund at a 50/50 cost share on soil/tissue testing to a maximum of $500.00
Project considerations:


Target Areas in need of conservation ideas: composters, water conservation equipment ( rain barrels , low flow showerheads/toilets)

Target Areas that need to reduce nutrients: no phosphate detergents


Workshops on shoreline stabilization, septic tanks, sewage treatment units


Water Quality testing (community based)


Wetland restoration


Well Inventory


Erosion control (dry bank) not in stream

Forage Seeding


Cover Crops


Marsh Education


Species @ Risk







Ph.  (204) 535-2139
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