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Epinette/Willow Sub District Minutes
January 5, 2010

Sprucewoods Inn

1:30 p.m.
Present: Jim, Heather, Loren, Cam, Murray




 Absent: Ron, Peter
1. Call to Order: 1:35
2. Approval of Agenda: Lorne/Murray. Carried
3. Approval of Minutes: Heather/ Cam. Carried

4. Business Arising from Minutes – none
5. Financial Reports – Cam/Murray. Carried. Reviewed dollars spent to date, program payouts, money carried forward. Ideas of providing programming until end of March to reimburse CD members for Lowflush toilets/showerheads etc. Or buy more composters or rainbarrels. 
6. Chairperson – Remarks – Heather gave an update on RM of Elton’s participation in the IWMP – very positive
7. Manager Remarks  - Updates 
a. Project update

b. Programs - $8000 was allocated not all spent. Need better uptake on programs
i) Woodlot Harvest Incentives
ii) Water Supply
iii) Fall/Winter Grazing

iv) Household Conservation Equipment

Discussion was held on the management of programs. Suggested that in order to get the word out better we look into the possibility of a high school student writing for us. Perhaps there could be an incentive in the way of a competition or bursary.  More advertising.
8. In Camera Discussion- none
9. Unfinished Business 
a. IWMP second meeting to be held Jan 7 @ 10:00 a.m.
b. Projects not completed this year
i) Household Hazardous Waste $1000 – possibly arrange for pick up at ea transfer station, set up 1 site to run year round
ii) Marsh Education- Heather is working on this as the possibility of using the road allowance may be there
iii) Cover Crop $3000

iv) Burrowing Owls

v) Shelterbelts/Trees (2-3year) not to be pursued but target trimming & maintenance of shelterbelts already in place. Devon could hold a workshop in Feb.
10. New Business

a. New Funding Format – possibility for a start date of April 1
b. Projects for 2010/2011: 1. HHW 2.Marsh Ed 3. Cover Crops.

i) A long term project: the partnership of constructed wetland in conjunction with a lagoon

c. Elections: Chair – Heather, Vice Chair – Jim

11. SD Resolutions ; none
12. Correspondence 

a. Holistic Management Conference

b. Zero Till Workshop – Minot, North Dakota 
13. Next Meeting: Feb. 1
14. Adjournment: Heather/Loren







