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Elgin Creek Sub District
Present: Sam, Barry, Peter, Darcy



Absent: Stan, Larry, Al
Wednesday, Sept 08, 2010



Souris



9:00 a.m.
Minutes
1. Call to Order: 9:15a.m.
2. Approval of Agenda: Darcy/Barry
3. Approval of Minutes : Darcy/Peter
4. Business Arising from Minutes; Question was asked: How did the composters sell? 50% sold, the rest are being stored at LaSalleRedboine CD shed
5. Financial Reports 

a. 1 st quarter report

b. Income statement

Both reports were reviewed Barry/Darcy Carried. Discussion around ideas for a more reader friendly report. Darcy will approach Margaret with his suggestions. 

6. Chairperson – Remarks: Aug 9 was last board meeting and Sam reported a new ¾ ton truck has been ordered form Chapmans in Killarney.
7. Manager Remarks  - Barb announced her resignation.
8. Unfinished Business 

a.  Programs

b. Applications & approvals to date : Lyle Brown Off site watering.

c. Project Review & update: 
i) Kohut Fraser; DFO reply, Water Flow Levels are being recalculated, need to revaluate & look at all the options moving forward on this project. 
 Discussion around need to meet with all parties to discuss options. No decision was made for next step
ii) Denbow Project: external funding secured to cover much of the cost of this project, some in-kind and cash from landowner and SD.
External funding ($27000) has been secured for the Nutrient Management through Livestock Management project (Denbow Riparian and Grazing Management project is part of it) 

iii) Perkins Dam. Permit has been applied for and engineering process is in the works.
iv) Open House in Carroll:   Barb will discuss with Jackie Dixon of MWS- no movement on this yet.
v) Plum Creek Riffles: Water levels may need to be lower but project may still go ahead this year.
vi) Water Festival: date set for September 22 in Victoria Park, Souris – see you there!  
Peter volunteered to help out for the day.
9. New Business
a. Applications for approval: Brown Riparian & Grazing Project was approved @ 50% up to a max. of $1750
b. [image: image1]Projects for 2011/2012

a. Rd 34N Erosion- $5000
b. Well Inventory - $800
c.  Water Retention - $2000
d.  Kohut Fraser Diversion
e. Perkins Dam- $2500 
10. SD Resolutions : that the Elgin Creek Sub District approve the Brown Riparian & Grazing Project @ 50:50 cost share to a max. of $1750.
11. Correspondence : none
12. Next Meeting: call of Chair Adjournment:Peter
Programs: Top Priorities


Well Capping ($4800)


Shock Chlorination, ($800)


Forage Seed Assistance ($4000)









