Elgin Creek Sub District – Minutes
January 10, 2011

RM Glenwood Board Room - Souris
10:00 a.m.

Present:  
Darcy Gerow


Barry Brigden – Vice Chair


John Sparrow


Peter Blashko



Bill Tanguay - regrets

Sam Phillips – Chair



1 seat vacant
1. Call to Order

2. Delegations
3. Approval of Agenda
-  Barry Brigden / John Sparrow
4. Approval of Minutes -   Darcy Gerow / Barry Brigden
5. Business Arising from Minutes – Location of trees planted in Souris
-  Plum Creek Riffles update
6. Financial Reports 
7. Chairperson - Manager Remarks  - Updates
a. Programs and projects 

8. SD Resolutions 


John Sparrow  /  Peter Blashko 
THEREFORE BE IT RESOLVED THAT attachment I, be approved for program payouts and balance of funds be used to replenish inventory.








CARRIED


Barry Brigden/ John Sparrow  

THEREFORE BE IT RESOLVED THAT the resolved subdistrict budget – attachment II.
9. In Camera Discussion – n/a
a. Unfinished Business – D. Gerow and B. Brigden excused themselves for conflict of interest
· Review outstanding applications for10-11, approval of expenditures – attachment I
· D. Gerow and B. Brigden re-entered meeting

10. New Business
· SD elections – attachment 2 – Sam Phillips – Chair; Peter Blashko – Vice Chair
· Review subdistrict budget, spending target of $17,100 – attachment 2
· Review projects identified by CD Staff – Riverwatch kit to be investigated for Souris School -  Erosion control blankets, Geotextile with unexpended funds - approved
· Compile local project and program ideas – attachment II
11. Correspondence n/a
12. Next Meeting: April Spring Tour
13. Adjournment –  Peter Blashko
	$ Remaining in projections for subdistrict
	10,980.00 
	 
	 
	 
	 
	 

	 
	
	
	
	
	 

	Budget to date for subdistrict
	$19,000.00
	
	
	
	
	 

	Sub district budget 2010-11
	 
	BOARD
	 
	 
	To Date
	TOTAL

	 
	PROVINCE
	Levy
	Local
	EXTERNAL
	Actuals
	Budget for 10-11

	ELGIN CREEK SUB-DISTRICT
	 
	
	
	
	
	 

	Well Sealing
	 $     1,547.61 
	 $    515.87 
	 
	 $         -   
	 $       2,063.48 
	 

	Shock Chlorination
	 $        162.02 
	 $      54.01 
	 
	 
	 $          216.03 
	 

	Beaver Management
	 $                -   
	 $              -   
	 
	 $         -   
	 
	 

	Cover Crop
	 $                -   
	 $              -   
	 
	 $         -   
	 
	 $                    -   

	Extended Grazing
	 $                -   
	 $              -   
	 
	 $         -   
	 
	 $      1,500.00 

	Rotational Grazing
	 $                -   
	 $              -   
	 
	 $         -   
	 
	 $                    -   

	Soil Testing Rebate
	 $                -   
	 $              -   
	 
	 $         -   
	 
	 $                    -   

	Water Supply Development
	 $                -   
	 $              -   
	 
	 $         -   
	 
	 $                    -   

	Forage Seed Assistance
	 $                -   
	 $              -   
	 
	 $         -   
	 
	 $                    -   

	Well Head Remediation
	 $                -   
	 $              -   
	 
	$         -   
	 
	 $                    -   

	Variable Rate
	 $                -   
	 $              -   
	 
	 $         -   
	 
	 $                    -   

	Perkins Small Dam
	 $          18.75 
	 $        6.25 
	 
	 $         -   
	 $            25.00 
	 $       5,000.00 

	Kohut/Fraser Diversion
	 $                -   
	 $              -   
	 
	 $         -   
	 
	 $     10,000.00 

	Plum Creek Riffle
	 $     2,599.13 
	 $    866.38 
	 
	 
	 $       3,465.50 
	 $       2,500.00 

	Denbow Project
	 $                -   
	 $              -   
	 
	 
	 
	 $       2,500.00 

	Leafy Spurge Exclusion fencing
	 $        375.00 
	 $    125.00 
	 
	 
	 $          500.00 
	 

	Riparian & Grazing Management - AWS
	 $     1,312.50 
	 $    437.50 
	 
	 $         -   
	 $       1,750.00 
	 $                    -   

	ELGIN CREEK SUB-DISTRICT
	 $     6,015.01 
	 $   2,005.00 
	 
	 $         -   
	$8,020.01 
	 $       21,500.00 

	 
	
	
	
	
	
	 

	Program
	SubDistrict
	File #
	Applicant
	Value
	Recommendation
	Approved

	Forage Seed Assistance
	SM-FSA-10
	15
	
	400.00
	 $          400.00 
	 $          400.00 

	Forage Seed Assistance
	SM-FSA-10
	13
	
	260.00
	 $          260.00 
	 $          260.00 

	Forage Seed Assistance
	SM-FSA-10
	12
	
	1,000.00
	 $       1,000.00 
	 $       1,000.00 

	Extended Grazing
	SM-EG-10
	6
	
	200.00
	 $          200.00 
	 $          200.00 

	Extended Grazing
	SM-EG-10
	4
	
	1,200.00
	 $       1,200.00 
	 $       1,000.00 

	Extended Grazing
	SM-EG-10
	2
	
	300.00
	 $          300.00 
	 $          300.00 

	Riparian & Grazing Management - AWS
	WM-AWS-10
	5
	
	1,562.00
	 $       1,600.00 
	 $       1,562.00 

	Soil Testing
	SM-ST-10
	4
	
	165.00
	 $          165.00 
	 $          165.00 

	Soil Testing
	SM-ST-10
	14
	
	500.00
	 $          500.00 
	 $          500.00 

	Soil Testing
	SM-ST-10
	11
	
	385.00
	 $          385.00 
	 $          385.00 

	Soil Testing
	SM-ST-10
	20
	
	500.00
	 $          500.00 
	 $          500.00 

	Total Program Payout possible
	 
	 
	 
	6,472.00
	 
	 

	Projected program payouts
	 
	 
	 
	6,472.00
	 $       6,510.00 
	 

	Projected & Actuals expense to year end
	 
	 
	 
	14,492.01
	 $     14,530.01 
	 

	Balance of funds unexpended/over for SD
	 
	 
	 
	4,507.99
	 $       6,469.99 
	 



	2011-12 SD Budget 
	 
	BOARD
	 
	TOTAL
	Projects/yr

	 
	PROVINCE
	LEVY
	LOCAL
	EXTERNAL
	 
	Estimate
	Actual

	ELGIN CREEK SUB-DISTRICT
	 
	
	
	
	
	
	 

	Well Sealing
	 $     1,125.00 
	 $   375.00 
	 $           -   
	 $    500.00 
	 $      2,000.00 
	 $            -   
	 $            -   

	Beaver Management
	 $                 -   
	 $            -   
	 $           -   
	 $            -   
	 $                 -   
	 
	 

	Cover Crop
	 $                 -   
	 $            -   
	 $           -   
	 $            -   
	 $                 -   
	 
	 

	Extended Grazing
	 $        750.00 
	 $   250.00 
	 $           -   
	 $            -   
	 $    1,000.00 
	 
	 

	Rotational Grazing
	 $        750.00 
	 $   250.00 
	 $           -   
	 $            -   
	 $    1,000.00 
	 
	 

	Soil Testing Rebate
	 $     1,500.00 
	 $   500.00 
	 $           -   
	 $            -   
	 $    2,000.00 
	 
	 

	Shock Chlorination
	 $          75.00 
	 $     25.00 
	 $           -   
	 $            -   
	 $       100.00 
	 
	 

	Water Supply Development
	 $        750.00 
	 $   250.00 
	 $           -   
	 $            -   
	 $    1,000.00 
	 
	 

	Forage Seed Assistance
	 $     1,500.00 
	 $   500.00 
	 $           -   
	 $            -   
	 $    2,000.00 
	 
	 

	Well Head Remediation
	 $        225.00 
	 $     75.00 
	 $           -   
	 $            -   
	 $       300.00 
	 
	 

	Eco Lawn & Trees 
	 $     1,500.00 
	 $   500.00 
	 
	 
	 $    2,000.00 
	 
	 

	Exclusion fencing
	 $     1,050.00 
	 $   350.00 
	 
	 
	 $    1,400.00 
	 
	 

	Variable Rate
	 $                -   
	 $            -   
	 $           -   
	 $            -   
	 $                 -   
	 
	 

	Perkins Small Dam
	 $     1,875.00 
	 $   625.00 
	 $           -   
	 $            -   
	 $    2,500.00 
	 
	 

	Kohut/Fraser Diversion
	 $                 -   
	 $            -   
	 $           -   
	 $            -   
	 $                 -   
	 
	 

	Rd 34 N. Erosion
	 $                 -   
	 $            -   
	 $           -   
	 $            -   
	 
	 
	 

	Water Retention
	 $                 -   
	 $            -   
	 $           -   
	 $            -   
	 
	 
	 

	Riparian & Grazing Management - AWS
	 $     1,500.00 
	 $  500.00 
	 $           -   
	 $            -   
	 $    2,000.00 
	 
	 

	ELGIN CREEK SUB-DISTRICT
	 $   12,600.00 
	 $4,200.00 
	 $           -   
	 $    500.00 
	 $  17,300.00 
	 $         -   
	 $       -   



Appendix I





Appendix II





Priorities Identified:





#1 – Perkins Dam





#2 – Flood Prevention














