










Assiniboine Hills Conservation District (AHCD)
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Box 160, 122 – 2nd Street North – Baldur, Manitoba R0K 0B0

Ph: (204) 535-2139    Fax: (204) 535-2215

October 17th, 2008

Board Meeting No. 009-08
AHCD Office
                                                              Baldur                                                                                                          
Present:     
Jack Bolack, Board Chairperson



Hugh Stephenson, Vice Chairperson

Oak Creek



Jack Boake, SD Chair



Lower Souris River



Dale Dornian, SD Chair



Elgin Creek



Heather Dalgleish, SD Chair


Epinette-Willow


Gord Beddome, SD Chair



Little Souris River



Rob Stephenson, SD Chair


Pelican-Rock Lake



Barb Kingdon




Manager


Margaret Sigvaldason



Financial Admin



Jonathon Weins




Watershed Planner



Mark Fenwick




GIS Technician

Regrets: 

1. CALL TO ORDER

J. Bolack called Board meeting to order at 9 a.m.
2. DELEGATIONS – 

a. Tim Klassen, Sunrise Credit Union General Manager


74-08 – Gordon Beddome – Dale Dornian 
BE IT RESOLVED THAT the Board  approve the Cypress River (SunRise) Credit Union be approached, that if they were to agree that for twelve (12) months, they would match the agreement for office space we currently have, we would be willing to move to their building.










CARRIED

** Revised October 20, 2008 via telephone – authorizing Margaret to add on to the above and fax to the Credit Union – Or the AHCD will offer to purchase the land and building for token amount.




In favour – 6
Against – 0

(Copy of offer to purchase letter attached to these minutes.)

**Notified Wednesday, October 22nd that we were successful tender for office building and lot located at 205 Elizabeth Avenue E, Baldur.

3. APPROVAL OF AGENDA

71 - 08:  –Hugh Stephenson – Heather Dalgleish   
BE IT RESOLVED THAT the Board approve agenda as presented, with noted additions.

















CARRIED 
4. APPROVAL OF MINUTES 

a. Board Meeting #008 – August 7, 2008


72 - 08: Heather Dalgleish – Jack Boake
BE IT RESOLVED THAT the Board Meeting Minutes of August 7, 2008 be approved as presented.


























CARRIED
5. BUSINESS ARISING FROM MINUTES n/a
6. FINANCIAL REPORT

a. Bank Account Activity – Ledger attached to these minutes as Appendix 1
b. Second Quarter Report 
c. Projections for year end fixed expenses
75 - 08:Hugh Stephenson – Jack Boake
BE IT RESOLVED THAT the Board accept the financial statements as presented and attached to these minutes.
























CARRIED

7. CHAIRPERSON / MANAGERS REMARKS – 
a. Report Summaries – attached for review
Surveying Equipment discussion ensued in regard to purchasing. Suggestions came forth in regards to all the districts being approached and try to have everyone using the same equipment and software. The board felt that the issues encountered during the past summer that staff had used. Board directed Manager to research equipment purchase.


That the board accept with regret, the resignation of Mark Fenwick, 
effective October 17, 2008.  (Attached to these minutes)
8. IN CAMERA DISCUSSIONS –  n/a
9. UNFINISHED BUSINESS

a. Human Resources Employee Manual – Board will meet Monday Nov. 3rd @ 9 a.m. in Wawanesa to begin review of document, prepared. 
b. Composter Purchase Update – research additional avenues & update board.

c. Purchase of additional Leveler for the amount of $3500 from Mr. 
Cam Dodds.
73 - 08:Hugh Stephenson – Jack Boake 

BE IT RESOLVED THAT the Board approve the purchase of leveller for $3500. Proposals will be sent to get the conversion completed and to be reviewed for Nov. 3rd. 
















CARRIED

10. NEW BUSINESS

a. 
76 - 08:Jack Boake – Heather Dalgleish
BE IT RESOLVED THAT the Board approve the participation of Barb Kingdon and Rob Stephenson, with the project management team for the Pembina River IWMP.
















CARRIED


b. 

The Policy and Procedure Manual, will be placed in correct format 
and presented at a later date for the board to review.














c.




78 - 08: Hugh Stephenson – Rob Stephenson 
BE IT RESOLVED THAT the Board approve the Low Level Crossing upgrade for the Dalzell Project after Manager has met with landowner  and they approve our upgrade intentions.
























CARRIED

d. 
79 - 08: Heather Dalgleish – Gordon Beddome 

BE IT RESOLVED THAT the Board approve Gordon Cote as the 2008 Conservation District Farm Family, to be recognized at the MCDA Convention in Brandon, December 1-3rd , 2008.












CARRIED

e.
80 - 08: Jack boake – Dale Dornian
BE IT RESOLVED THAT the Board approve 100% refund for applications for the well rejuvenation program to the residents of the Village of Ninette. 

















CARRIED
f. 
81 - 08:Hugh Stephenson – Heather Dalgleish 

BE IT RESOLVED THAT the Board approve the MOU to become Watershed Planning Authority for ‘Central Assiniboine and Lower Souris Watershed, and that the document be signed and dated.






















CARRIED

g.
82 - 08: Rob Stephenson – Dale Dornian 

BE IT RESOLVED THAT the Board approve the Draft Budget as presented and attached to these minutes as Appendix 2. 











CARRIED

h.  

 81- 08: Heather Dalgleish – Gordon Beddome
BE IT RESOLVED THAT the Board approve the purchase of a Spill Kit for up to the amount of $500.















CARRIED

i.  

 84- 08: Hugh Stephenson – Jack Boake
BE IT RESOLVED THAT the Board approve the registration fees, remuneration, mileage and costs incurred for board members and staff to attend the MCDA Convention, in Brandon on December 1-3, 2008









CARRIED

j.  
85 - 08:Rob Stephenson - Hugh Stephenson
BE IT RESOLVED THAT the Board appoint Heather Dalgleish to be on the Red River Basin Commission and reimburse out of pocket costs incurred.







CARRIED

k.
 84- 08: Hugh Stephenson – Jack Boake
BE IT RESOLVED THAT the Board the purchase of promotional items for 2008, up to one thousand dollars($ 1,000.00).












CARRIED

l.  

Staff to investigate the purchase of photocopiers for next meeting to review.

m.  
Staff instructed to purchase 4 new tires for pick up as advertised in the current flyer from Canadian Tire and arrange for them to be installed while in Brandon, Thursday, October 23rd for budget presentation.
n.  

 87- 08: Jack Boake – Gordon Beddome
BE IT RESOLVED THAT the Board approve the attendance for Margaret Sigvaldason to the Administrators meeting to be held in Portage on November 6 & 7th , 2008, including all applicable expenses incurred.









CARRIED
o.
88- 08:Jack Boake- Rob Stephenson
BE IT RESOLVED THAT the Board approve the attendance for Barb KIngdon to attend Stakeholder Management Training session at Oak Hammock Marsh, November 3, 2008














CARRIED
p. 
Board reviewed and instructed staff to proceed with the following guidelines for the program/project applications and that all applications received past the September 30th deadline, will not be reviewed. Regrets will be sent to these later applicants, advising them, that they did not meet the program criteria for 2008.

Well Development – 11 applications @ $1,000



Alternate Watering Systems –$3,000 max payout

Rotational Grazing $2,000 - 4 applications


Riparian Fencing $1000- 2 applications


Forage Seed – $10,000 – cap of $500



Fall Seeded – $30,000 cap of $500

Soil Testing – $25,000
cap of $500



11. CORRESPONDENCE – 
*The CD receives copies of other CD minutes; copies are kept in the office.
a. District Manager ad for Cooks Creek CD

b. R.M. of Riverside – Village of Dunrea confirmed partnership for well capping in village

c. Career Fair, ACC Wednesday, October 15th
d. Managing Waters Edge – MWE program brochures and Managing Riparian Areas 
publication

e. R.M. of Cornwallis – Thank you from council regarding available funding for erosion 
projects

f. Ag in Classrom – Thank you for purchasing membership

g. Sheldon Anderson – Budget Presentations – Brandon October 23rd  - AHCD 9:55 - 10:45 Ag extension Centre

h. 2008 ESRI Regional Conference – Winnipeg – October 16 & 17th
i. U of W – ‘Red Zone” symposium – October 25th at the U of W

j. Provincial Appointee/CD Update – August 2008 – Jason Senyk

k. MHHC Notice of Intent to File Caveat – J & L Chambers

l. Swan Lake Watershed CD – 1st Annual Banquet – Friday, November 7th 

m. Grazing School 2008 – November 25th & 26th – Keystone Centre

n. Assiniboine River Basin Meeting – Thursday, October 30, Victoria Inn, Brandon

o. Cliff Cullen Petition for Water Stewardship urging the Province towards meaningful 
strategies to address the problems of Lake Winnipeg and the need for upgrade to the City 
of Winnipeg’s wastewater treatment plants.

p. SunRise Credit Union Amalgamation News – September 2008-10-10

q. Agronomy News – Ducks Unlimited

r. Village of Wawanesa – Renew it’s proposal for office space submitted in February

s. Ducks Unlimited – Winter Wheat Advisor – August 2008-10-10

t. Safe Work Newsletter, Summer 2008-10-10


u. R.M. of Argyle re: Utility rates inadvertently implemented commodity rates yet to be approved.

v. R.M. of Strathcona – Approving the moving of Belmont Community Forest – invoice to 
follow 

w. WCB Update

x. Alpine – the starter fertilizer company – contact Chris Cox, District Sales Manager.

z. Letter was received from Tara Wiess, MWS re: Water Rights Licence applications for:


Bryan Jackson (NW 16-5-19w) for review and comment by Oct. 17/08.


Murray Jackson (SE-22-5-19w) for review and comment by Oct. 
17/08.
12. NEXT MEETING – Monday, November 17th 9 a.m. – Belmont Club Rooms or Baldur Office – to be determined
13. ADJOURNMENT

Meeting was adjourned by   Hugh Stephenson
J. Bolack, Chairperson



Margaret Sigvaldason, 









Administrator
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