

Assiniboine Hills Conservation District (AHCD)
Box 160, 122 – 2nd Street North – Baldur, Manitoba R0K 0B0

Ph: (204) 535-2139    Fax: (204) 535-2215
March 19, 2008

Board Meeting No. 003-08

R.M. of Cornwallis
                                                                                              Council Chambers
Present:     
Jack Bolack, Board Chairperson



Hugh Stephenson, Vice Chairperson

Oak Creek



Gord Beddome, SD Chair


Little Souris River



Jack Boake, SD Chair



Lower Souris River



Dale Dornian, SD Chair



Elgin Creek



Heather Dalgleish, SD Chair


Epinette-Willow Creek



Rob Stephenson, SD Chair


Pelican-Rock Lake



Barb Kingdon




Manager


Margaret Sigvaldason



Financial Administrator
1. CALL TO ORDER

J. Bolack called Board meeting to order at 7:30 pm
2. DELEGATIONS –
· n/a
3. APPROVAL OF AGENDA

18 - 08:     Hugh Stephenson – Dale Dornian
BE IT RESOLVED THAT the Board approve agenda as presented, with noted additions.









CARRIED 
4. APPROVAL OF MINUTES 

a. Board Meeting #002 – March 10, 2007


19 - 08:   Heather Dalgleish – Rob Stephenson
BE IT RESOLVED THAT the Board Meeting Minutes of March 10, 2008 be approved as presented.


















CARRIED
5. BUSINESS ARISING FROM MINUTES 
6. FINANCIAL REPORTS

a. Bank Account Activity – Outstanding accounts to date attached to these minutes as Appendix I. Copy of notice sent from Sheldon Anderson re: First quarter grant payment for all CD’s. 
7. CHAIRPERSON / MANAGERS REMARKS – Barb - Update on organizing sub district tours for spring. The Hani-van from Baldur was the cheaper option to rent. Board advised that Killarney might have a van to rent; Radics in Brandon could be another option. King transport Brandon, suggested by Heather to investigate. The choice of being able to all tour together in one van is the approved by board. 
8. SD RESOLUTIONS 
· n/a
9. IN CAMERA DISCUSSIONS – 
20– 08: Hugh Stephenson - Jack Boake 
BE IT RESOLVED THAT the board enter in camera discussions









CARRIED


21- 08: Gordon Beddome – Rob Stephenson

BE IT RESOLVED that the board exit in camera discussions.










CARRIED
22 – 08: Hugh Stephenson – Jack Boake 
BE IT RESOLVED THAT Barb Kingdon be hired as AHCD Manager as per contract 2008; Margaret Sigvaldason be hired as AHCD Financial Administrator, as per contract 2008; that Devon Baete be hired as AHCD Technician, as per contract 2008.











CARRIED

10. UNFINISHED BUSINESS

a. District Programs – New program suggestions submitted by staff and reviewed. Discussion of board of new programs and existing programs that will help to get the CD into the communities and make the public aware of the district and how it can help the general public members. Things that make the district known to residents. Landfill reduction, composting, water testing, Green communities has dollars available provincially and federally.  Purchase of more molehill levellers, discussed. Final decision to be tabled until next meeting. Continuation of water testing project began in previous years. Well capping is another popular request.  
11. NEW BUSINESS

a. Office - Request For Proposals (RFP)

23 -08 Heather Dalgleish – Gordon Beddome


BE IT RESOLVED THAT the Board accept the tender from the R.M. of Argyle for office 
space, with the staff directed to set up rotating offices for Manager/Technician hours in 
all member municipalities, to provide accessibility for all district residents.











CARRIED


Staff to do – A letter of request to send to all member R.M.’s and communities for office 
space for the rotation, as well as inquire as to shop space that we could use in each of 
the areas. Request to include that the assistance of everyone in locating the district 
expenses, be kept as minimal as possible, if they could assist us. Ads are to be placed in 
local papers to advise the communities of the CD presence to all residents, including the 
name of the sub district representative for the respective areas, for the public to contact 
for more information.


b. Bank Signing Authority


24-08 Hugh Stephenson – Jack Boake


BE IT RESOLVED THAT Margaret Sigvaldason be added to the bank authorization.











CARRIED

c. MCDA dues for AHCD. Because Assiniboine Hills is not considered a new district, MCDA wants us to not get the new district discount.  MCDA year end runs until June, so we are requesting payment. 
25 -08   Heather Dalgleish – Jack Boake
BE IT RESOLVED THAT the Assiniboine Hills pay the full MCDA dues for 2008-09. First year will be for nine months.









CARRIED
d. Staff Credit Cards

26 - 08:  Dale Dornian – Robert Stephenson
BE IT RESOLVED THAT the Board hereby approve AHCD credit cards to staff, limit of $2000 for admin and manager. 



























CARRIED
e. Assiniboine Hills Open House
Target date to organize the open house was discussed for the 21st -25th or the following week of April. Email Wayne and see if he would be able to attend any of these days. The minister wants to attend. Staff will order a banner and change the office for AHCD with municipal partner’s names, as well as recognition to the province on both.

f. Remuneration rates were discussed.  Mileage remuneration will remain equivalent to 
current
provincial rates. (Copy of current rates attached to these minutes.)


27 - 08: Rob Stephenson – Heather Dalgleish
BE IT RESOLVED THAT the Board approve the toll free number for office with a contract of two (2) years.


















CARRIED


12. CORRESPONDENCE – see attached list
Next Meeting @ Monday, March 31st, at 7:30 p.m. in Souris, location to be determined.

13. ADJOURNMENT

Meeting was adjourned by  Heather Dalgliesh 
J. Bolack, Chairperson



Margaret Sigvaldason, Administrator









Assiniboine Hills CD
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Interim Address

Box 160, 122 – 2nd Street North

Baldur, Manitoba R0K 0B0


